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Project Partners Invoicing Case Study 
Project Invoicing Logistics made Simple 

 
 

By Neeraj Garg 
 

The Situation 
The logistics of project invoicing are daunting at best, in any environment. Oracle Project Billing 
does a good job of calculating and generating your draft invoices, but: 

• How do you verify that the invoices are correct? 
• How do you consolidate invoices across many projects for that finicky client who does 

not wish to get individual project invoices? 
• How do you manage the reams of credit memos that Oracle generates? 
• How do you get them formatted in the format preferred by the customer? 
• How do you get the requisite approvals for the invoices? 
• How do you get them to your clients, so that you can get paid for the work that you just 

did? 

These are some of the logistical questions that plague a lot of users of Oracle Project Billing, 
long after they have gone live with the product. 

Project Partners Invoicing™ 
Project Partners saw these same issues again and again at over a hundred client sites, and 
developed a product to solve these problems. Project Partners Invoicing, used in conjunction 
with simple alerts and extensions, addresses these concerns simply and at a low cost – both 
upfront and for ongoing maintenance. Project Partners Invoicing is a simple tool that uses the 
same technology and functionality that Oracle used to build the applications – BI Publisher, 
Receivables Invoice Consolidation, Forms, etc. The Project Partners Invoicing solution has two 
major components: Invoice Consolidation, and Invoice Formatting and Printing.  

Invoice Consolidation  

This function in Project Partners Invoicing allows you to consolidate individual project invoices in 
any way based on your customer requirements. You can choose to use some of the standard 
mechanisms provided herein such as  

• Customer  
• Contract (Oracle Project Contracts)  
• Agreement, ACRN (Oracle Project Contracts)  
• Master Project 
• Project (across Agreements funding the project) 
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If you need to use a different criterion for consolidation, Project Partners’ consultants can 
quickly code the provided extension to automatically use any attribute on the project (e.g. DFF, 
Classifications) for this purpose.  

The consolidated invoices are interfaced to Oracle Accounts Receivable (AR) using the 
standard Oracle AR functionality around consolidated invoices. You can use the next module in 
Project Partners Invoicing to easily format and print consolidated invoices and present them to 
your customers. Cash received against this invoice can be applied to the consolidated invoice or 
the individual Project invoices in AR. 

 

Consolidated Invoice Number CONS-0002 includes a summary page plus detail backup pages for Project ABC 
 and Project E&C-100. The above images show total Hotel charges plus their associated drilldowns. 

 

Credit Memos 
This functionality also allows you to consolidate individual Credit Memos (against each invoice 
credited) into a single On-Account Credit invoice or merge them into the next regular invoice for 
easy presentment to the customers and simply cash management in AR. 
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A client of Project Partners Invoicing is currently using the Consolidated Invoicing feature to 
Generate invoices by Agreements that fund multiple projects. This master agreement and the 
invoice consolidation method used is Agreement. They also use the “Current” Method to 
consolidate Credit Memos that automatically rolls all Credit Memos into the latest invoice on the 
project. The Project Partners Invoicing process automatically generated a consolidated invoice 
number based on “Agreement Number + Sequence Number” and stamps it to invoices for all 
projects funded by the master agreement and generated in the same run. These individual 
project invoices are released and interfaced to AR where they are processed via the 
consolidated invoice number from Project Partners Invoicing. This client has seen well over 
120 hours of savings for each monthly invoicing cycle. 

Invoice Formatting and Printing  

This function enables you to format and print individual project invoices or consolidated invoices 
generated as described above. You can also issue invoices in industry-standard formats, such 
as AIA billings, or SF 1034’s, as depicted below.  

US Government Form SF 1034 

It also enhances the experience by allowing you to package together with the formatted invoice 
additional reports such as Invoice Verification reports and Invoice Backup Details (like 
Timecards, Supplier Invoices, Expense Details, etc) all of which can be generated and printed 
together as one bundle. The product also includes mechanisms to automatically email and fax 
these end documents over to the client contact or anyone else who needs to receive them. 

© 2009 Project Partners LLC, All Rights Reserved  www.projectp.com 4



 
 
 
 

Centralized or Decentralized Invoicing 
You can deploy two different business processes to enable your users to generate and produce 
verified, well formatted invoice (with any needed backups) for your customers: Centralized or 
Decentralized Invoicing. 

Centralized Invoicing   

This process is the more prevalent of the two being discussed here today and entails the 
traditional organization model wherein the Finance department of an enterprise is responsible 
for the invoicing function and has a cadre of Project Administrators/Accountants/Billers who 
perform this vital function on behalf of the Project Managers.  Project Partners Invoicing in 
combination with Oracle Project Management (optional) and Alerts can provide improved 
support for this model of invoicing as shown in the flow diagram below. 
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A Client of Project Partners Invoicing uses the Centralized Billing model. Project Administrators 
use Project Partners Invoicing to review and print invoices for their projects after the monthly 
invoicing run. This client is seeing a reduction of 90 – 150 hours of manual invoice 
formatting time every month with their use of Project Partners Invoicing. A process that 
used to take anywhere from 2-8 hours per invoice is now complete in 5 minutes. Project 
Partners is now working with this client to implement the above process flow to allow them to 
take advantage of the additional efficiencies gained from the automation. 

Decentralized Invoicing: 

Increasingly, enterprises are moving to this model to reduce overhead costs in terms of the 
administrative resources needed to support a centralized process on behalf of the project 
managers. In this model, the project manager is responsible for generating invoices, approving 
them as valid invoices, and printing of formatted invoices for customers after receiving approval 
for the same from Finance. This process can easily be modeled using Project Partners Invoicing 
in combination with Oracle Project Management and Alerts as follows: 
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A customer of Project Partners Invoicing using this model for invoice processing, is currently 
deploying One person in Finance who reviews and approves invoices for approximately 
80 Project Managers running over 200 projects that employ over 400 project delivery 
people. 

 

Summary 
As shown above, Project Partners Invoicing provides a simple solution for addressing invoice generation 
and logistics issues and as our existing clients have witnessed, provides for significant efficiencies and 
savings.  

Learn More 
If you feel that you can benefit from the solutions described above, please contact 
infoinfo@projectp.com for demo of Project Partners Invoicing and further discussions on how 
we at Project Partners can help you with all your Oracle Projects requirements. 
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Partner, Project Partners has executed global implementations for clients who manage tens of 
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