? Project Partners.

USER INTERFACE APPLICATIONS

A MICROSOFT® EXCEL FRONT END TO
ORACLE® E-BUSINESS SUITE PROJECTS APPLICATIONS

KEY BENEFITS

il

Improve user productivity by 65%
so Project Managers can focus on
improving project operations

Workoff-l i ne fAon t he
with Oracle when next connected

Rapid deployment

Minimal training and immediate
user adoption

Secure but easy access

FEATURES
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Manage WBS, Schedules,
Workplans, Progress, Budgets,
Forecasts and Capital Assets

Report on your projects

Utilize Oracle Projects data in
both Connected and
Disconnected mode

Use prepackaged configurable
spreadsheets or configure your
own worksheets

Worksheets can be uploaded to
Oracle as an attachment to the
project/budget for audit
purposes

Integrated with standard Oracle
workflows

Enforces Oracle security and
business rules

Efficient and accurate task
creation, addition of planning
resources, entry of Workplan,
cost budget and forecast budget
data

N Gold
ORACLE Partner

©Project

Pre-built, configurable and inexpensiveidiosoft® Excel
workbooks for Project Managerspeeduse of Oracl®
Applications.

Overview

Project Partners User Interface Applications enable Oracle E-Business Suite
Projects users to utilize Microsoft Excel as a concise and user-friendly
interface for Project Managers. UI-Ap p s E  wo r dldvoPooject Managers
to perform the following functions:

1 Create New Projects

Build and Maintain Project WBS, Schedules and Budgets
Manage Clients and Agreements

Manage Contract, Capital and Indirect Projects

Manage Transaction Controls

Capture Project Schedule Progress

Update Project Financial Forecasts

1  Report on Projects

= =4 —a -8 -8 -9

Ul-Apps leverage both standard Excel features and the latest functionality in
the Oracle E-Business Suite Projects Applications such as Financial and Work
Plans, standard Oracle Public APIs, User Defined Attributes (UDAs) and the
attachments capability native to Oracle Applications.

Ul-Apps workbooks mirror the business processes in your organization and
your Project Managers will notice these key attributes:

Users see only the fields that are relevant to the way you do business

Users can perform multiple tasks in one Excel worksheet 7 such as
task creation as well as resource entry and budget creation, thereby
eliminating the need to navigate to multiple HTML screens

1 Users can work off-line and synch-up with Oracle Projects later

1 Users interact with Microsoft Excel, a familiar application, minimizing
the need for training

Work With Oracle Data in Disconnected Mode

Users can connect to Oracle using Excel, download data, and then work offline
on the Excel workbook. Later they can reconnect to Oracle and synchronize
the updates made in Excel with the Oracle database.

Pre-Packaged Workbooks With Built In Business Process Flows

UI-A p p pré-defined Oracle-integrated workbooks are oriented to Project
Managers who manage contract, capital and indirect projects in many
industries. The built-in, intuitive Project Management processes blend into
your internal practices and the worksheets can be tailored to fit using simple
configuration options in conjunction with the flexible customization framework.
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Setup Project

The Setup Project workbook enables users to create new projects and maintain basic information for existing
projects including Key Members, Classifications and Attachments. In addition to the basic information for the
project, this workbook enables you to manage clients, agreements and funding and the project work plan,
including the ability to perform basic scheduling and viewing the project schedule in a Gantt chart view. You can
also use this workbook to define project assets for capital projects and finally to manage the project and task

level transaction controls.

Create Project

Copy from Template
or another Project;
automatically,
copies Documents,
WBS, Budget

Setup Project

Update basic
Project Info

Add Team
Members,
Classifications,
attach Documents

Update WBS,
Basic
Scheduling

Create new Tasks,
Indent, Outdent, set
Task Dates,
dependencies.

Set up Transaction
Controls

Assets

Set up assets for
Capital Projects

Create
Agreement,
Fund Project

Create Agreements,
Fund Project, or add
funding

- In Oracle

- In UI-Apps

Business process flows for the Setup Project workbooks

Worksheets Included in the Setup Project Workbook

1)

2)

New Project Creation. This worksheet allows you to define new projects based on your quick entry templates
or other existing projects, adding such valuable information as project dates, organization, client, currency,

key members, and classifications.

Basic Project Information. This worksheet allows you to modify existing project information such as key

members, classifications and also add document attachments to your project.

5’7 Project Partners

|BASIC PROJECT INFORMATION

*Project Number [Hame) ( NewPrDiec‘l) (Rﬂreshﬂropﬂmns) Distribution Rule

Project Humber Project Type

Project Name (") Download For Review Project Template

Project Long Name (® Downlosd For Update ‘Operating Unit

Description Project Currency

Project Start Date Project Status

i i el ( GetData ) ( GetAll Data )

Organization

Client lame

Project Currency

CLASSIFICATIONS ATTACHMENT S

Category Code Creation Date Category De|
KEY MEMBERS
Role Employee Hame Start Date End Date

| Basic Project Information .~ WBS Maintenance Clignts and Agreements Assets Transaction Controls Log .~ ¥2 [ | . I

ORACLE

©Project
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3) Clients and Agreements. This worksheet allows you to define, add, modify and delete customer/client,
agreement and funding information for your Contract Projects.

4) Work Breakdown Structure (Workplan). Project Partners User Interface Applications enable you to manage
the following Workplan and financial plan structures

1 Fully Shared

1 Partially Shared
1 Split

1 Split Mapped

5) Project Assets Definition and Asset Assignment. Asset information can be defined and assigned within the
context of a capital project. Ul-Apps allow you to create an asset and provide basic information about that
asset, You can also delete assets or modify existing assets. Once you have defined your assets, you can
assign the asset to your project or task.

F Project Partners.
[ASSETS
P =~
Project Number MC_817_CAPITAL | GetData ,)
Project Name WMC_617_CAPTAL ; f\
Project Status Approved ( Update )
. -
N
( AddAsset | [ Delete/Restore |
- / J
M . . Retirement Target Estimated In-Service/ Actual In-|
Asset Name | Asset Number Book Description Asset Category Asset Key Location Project Asset Type Asset Retirement Date Retireme
USA-CA-SAN
Company Auto- SERVICES CORPORATE Company Car- WEHICLE-LEASED FRANCISCO-08_CLASS
S Mg 1 1000001 BOOK MidSize - Travel STANDARD-HO | 1988— - | A2-Built §1/2010
P - ~ N
| Add Assignment | ( Delete/Restare |
Task Asset

6) Transaction Controls i Definition and Maintenance. The Transaction Controls worksheet can be used to
define and maintain transaction controls for your projects.

Gold
ORACLE Partner
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Plan and Execute Projects

The business process flows for the Plan Projects and Execute Projects workbooks are as follows.

Develop WBS
and set Task
Attributes

Assign
Resources to
Tasks

Select Resources
and create plan
lines

Create new tasks,
Indent, Qutdent,
set Task Dates, etc

Enter Amounts
and Finalize
Budget

Submit Budget
for Approval

Enter Lump-Sum Submit Budget for
amounts, Auto Approval {via WF)
Spread across Plan and Baseline

Periods

Update

Plan Project

Workplan WBS

Maintain
Resource
Assignments

Publish
Workplan

Update
Progress
_ (ETC, % Comp)

Generate
Forecast

Review
Invoices

Perform Work,
CollectCosts

Review, modify

Work Starts and Update Task Periodically generate
cost are Progress and ETC Inv.Descrip, Add  foracast using
collected against  Amounts Comments, Save,  Actuals thru
Project Tasks Approve, prior/current Period
Generate and and ETC from
View Custom Budget/Forecast

Invoice Formats

Execute Project

Submit
Forecastfor

Approval

Review
Forecast&
'/ Make Updates

Review Actuals
thru prior/current
period and
update ETCs

Submit Forecast for
Review (via WF) and
Approval

Re-Plan Copy Latest

Forecastto
Budget

Project?

Use latest forecast as
starting pointto re-
plan project

If significant variance
between budget &
forecast, re-plan the
project

- In Oracle - In UL-Apps

i Optionally update Workplans from UL-Apps

Plan Project
Ul-Apps provide two options for planning your projects.

1 Time Phased Planning. The Time Phased Budget and Forecast worksheets allow you to create, update and
manage project budgets and forecasts with plan amounts spread periodically across the planned duration of

your project.

1 Lump Sum Planning. The Lump Sum Budget and Forecast worksheets allow you to create, update and
manage project budgets and forecasts with estimate at completion (EAC) amounts. These worksheets give
you the option to use burdened costs and bill rates from Oracle or just use the raw cost rates from Oracle
and apply default (overrideable) multipliers to determine your burdened costs and a margin percent (applied

to the burdened cost) to determine planned revenue amounts.

N Gold
ORACLE Partner
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Worksheets Included in the Plan Project Workbook

1)

Resource Cost Summary. The Resource Summary worksheet displays project inception-to-date costs broken down
by tasks and expenditure categories, rolled up by WBS.

The functionality of the following four worksheets is described below.

2)
3)
4)
5)

Lump Sum Budget.

Lump Sum Forecast

Time Phased Budget.

Time Phased Forecast.

The Budget and Forecast worksheets allow Project Managers to quickly plan their project using a familiar
Microsoft Excel based interface:

1 Create, indent and outdent tasks

Update task financial and schedule attributes

1
I Select and assignh resources (based on resource format) from planning resource list
1

Automatically determine planned resource costs and revenue using cost, burden and bill rates from
Oracle® Projects Applications

1 Enable Lump Sum and Engineering and Construction-specific functionality that allows for planning total

cost using
Percent o

raw -Evern

Muldt ifpBlrieearks 0 and revenue

amount ¢

1 Enable Time Phased and Professional Services-specific planning process using burdened cost rates and
bill rates from Oracle for planning cost and revenue.

i Plan in Project or Project Functional Currencies. The Project Partners User Interface Applications

automatically convert all rates downloaded to the worksheets into the selected currency.

1 Select a spread curve and automatically spread resource costs across PA/GL periods. Update individual

periodic amounts and automatically maintain total planned amounts.

1 Save a working plan version, and/or submit for approval (Baseline for Financial Plans and Publishing for

Workplans)

ORACLE

Gold
Partner
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Execute Project

The Execute Project workbook provides a Gantt view of their workplan (schedule) and enables you to update
progress information including forecast dates and percent complete. Additionally, users can display invoices on
their projects, update the invoice description and comment lines, and optionally approve the invoice.

Worksheets Included in the Execute Project Workbook

1) Task Progress Entry. The Progress Worksheet enables users to collect and review workplan progress
information. You can also review your progress information using the Gantt chart provided with this

worksheet.
P’Proje‘c{!’armers.
[PROGRESS
Project Number ] ( Refresh Dropdowns \)
Display Order [
Project Name ' Download For Review
Project Status (® Downlosd For Update
As of Date p " .
Gantt Chart Scale ( empm ) ( Update )
(" Refreshs ") ( Release Update Lack )
L\ efresh Gantt ,J L\ elease Update Loc ,J % E E E_ ? E‘. E= s
53 £ 2 H 2 3 H
Fin Schedule Schedule | Forecast | Forecast | Prior% HEEHE Eﬁ%%%“éééaiiiggssggiiﬁs
o | TR A=l StartDate | EncDate | StartDate | EndDate |Complete| " COMPISte (2% 21213 21% 5|5 (S 2 e e e e e e e e e
EX R BT RS Rl B B ] Ll B B ESESIE] b B 1 ]
Project Level 1-Jan-10 30-Aug-11 1-Jan-10|  30-Aug11 24% |
A Task A Task 1dan-10]  S0-Aug11|  1-Jan-10]  20-Aug-11 |
7 7 Tar10] _ 30-0ctA0]  1Mard0] _ 30-0ct10 2% |
X T TJan10]  30Jund0]  1Jan10] 30duni0
[E 12 TMar-10]  30-0ci-10]  1-Mar-10] _ 30-0et10 5%
121 121 TMar10]  20-0c-10]  1-Mar-10]  30-0et10 5%
122 122 iar10]  30.0ct10]  1-Mar10]  30-0ck10 5%
Order Tes Order Test TMar10]  30-0cA0|  1Mard0]  30-0ek10
Test Order TMar10]  20-0c-10]  1-War-10]  30-0et10
2 2 TApr10]  31Ward1]  1-Aprd0] 3i-Marii 0%
2 2 TApr10]  31DecA0|  1-Apr0] 31Decid 0%
211 211 1-Apr-10 21-Dec-10 1-Apr-10 21-Dec-10 a4e
212 212 ToRpr-10]  31-Dee-10]  1-kpr-10]  31Dec-0 3%

2) Invoice Review. The Invoice Review worksheet provides a focused user interface for project managers to
manage their project invoices. Through the use of a shared license with Project Partners Invoicing, Invoice
Review allows you to review and update draft project invoices online, add final project notes, comments or

invoice line descriptions specific to your project needs, generate and review project invoices in their finalized
format, and approve project invoices within the worksheet.

ﬂmject Partners
INVOICE REVIEW |
Project Number IMC 607 CONTRACT w'/ Get Invaice| F’ " g%
Project Name MC_607_CONTRACT “————— V/ Project Partners. DRAFT Invoice
Project Type ACM-PROJ-TYPE-1 \'\ Save b e
*Draft Invoice Num 1 —
Invoice Amount 424530 Approve
Invoice Status Unapproved (m
L 40 Ao Pt v S s
(’ View Formatted | i
. 3
Invoice Comment This invoice encompasses both phases - Design and Pre-Construction Phasd
Line # Description Tax Code
1|Design Phase Marlin, Ms. Amy Location
2| Update Invoice Line Description| [Location
Pre Construction  Hamilton. Ms. Anne
3[5.00 Hours Location T o p—
Pre Construction Hotel = —
4/300.00 Curren Location il ==
Pre Construction Meals - st
5[110.00 Curren Location
6|Pre Contstruction Airfare Location 275.00]
Pre Construction Car Rental |

Gold
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Project Manager Reporting

Project Manager Reporting consists of two workbooks, one each for reporting project financial and schedule
performance, for contract projects which are billed to customers, as well as indirect or capital project types.
Users can download information for up to twenty projects at a time and scroll through their projects in Microsoft
Excel without going back to Oracle for more information. Drill downs from the project level to the task level and
on-demand drills to the transaction level are built into the workbooks.

Choose Linkto Setup

Review
ProjectData

Summarize

Plan, or
Execute

Projects to

ProjectData Review

Run Oracle Project Download up to Review project Navigate to

Management and 20 Projects to summary and detail * Project Setup to maintain
Ul-Apps Project Manager information; examine  projectinfo,
Summarization Reporting performance graphs * Plan Project to re-budget
Processes workbook or forecast

* Execute Project to enter
progress information

Project Manager Reporting

- In Oracle - In UL-Apps

Worksheets Included in the Project Manager Reporting Workbooks

1) Project List 1 displays list of projects queried from Oracle along with basic information and selected project
metrics

2) Project Summary i displays a comprehensive financial and schedule summary for the project including key
metrics with stoplight indicators.

3) Task Details 7 displays a comprehensive financial summary for the project financial breakdown structure
including information on budgets, forecasts and actual, including earned value information.

N Gold
ORACLE Partner
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4)
5)

6)

7)

Project Partners.

USER INTERFACE APPLICATIONS

A complete Gantt view ofhie project schedule or Workplan, along with original and current baseline and
forecast dates along with % complete information is displayed on the Schedule worksheet.

Schedule i Displays the workplan WBS, key dates, and a selection of Gantt charts for the project schedule

Cost Detail T drill down from an amount on the worksheet and see each expenditure item that comprises that
amount

Revenue Detail (Contract Workbook only) i For contract projects, drill down from an amount and see the
event(s) or revenue item(s) that comprise that amount

Commitment Detail 7 drill down from a commitment amount and see the purchase order items that comprise
that amount

Gold
ORACLE Partner
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