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PROJECT PORTFOLIO MANAGEMENT SERVICES

ENSURE MAXIMUM ROI FROM YOUR PROJECT SYSTEMS

Project Partners LLC team members have over 500 man years of experience with Oracle® E-Business Suite
Projects Applications We have also been working with Primavera® applications since 1995. Our expert consultants
implement these packages to fit each customer’s unique business requirements.

Project Partners works exclusively in the world of project-driven companies all day, every day.

We can also help you leverage these systems to introduce standards and common practices, and provide increased
visibility into project performance. Our Project Management Institute® certified consultants will help you develop and
mature the project management practices of your organization. You won't find more experienced Enterprise Project
Portfolio Management consultants anywhere else, period.

Implementing project management systems

Project Partners offers expert implementation services for the world’s leading project management systems, following
a proven methodology that ensures success. We offer the following services for every system we implement:

e Define your organization’s requirements e Integrate with your legacy and third party ERP

e Analyze your current operations and processes systems

e Map your business requirements to the software * Document unique processes and solutions
and identify any gaps e Educate and train users
e Configure the applications, using Client e Assist with Go-Live

Extensions where necessary e  Provide post-production support

e  Develop tailored reporting

Whichever system is right for you, our experts will deliver a tailored fit

Software, Implementation and Training Services:

AL‘ PR!TT-&VDERFZ":‘-G e Primavera P6 e Primavera Earned Value
REPREEENTMWE e Primavera Portfolio Management Management

e Primavera Contract Management e Primavera Contractor
e Primavera Risk Analysis e Primavera SureTrak
e Primavera P3 Project Planner

Implementation and Extension of Oracle E-Business Suite Applications:

ORACLE Platinum e Oracle Project Costing e Oracle Project Manufacturing
L ]

Partner Oracle Project Billing e Oracle Project Portfolio Analysis
e Oracle Project Management e Oracle Project Contracts
e Oracle Project Resource e Oracle Time and Labor
Management e Daily Business Intelligence

- Implementation of Microsoft Project (EPM) Solutions
M’C’OSOﬂ? e Microsoft Office Project Professional 2007 ®
Partner e Microsoft Office Project Server 2007 ®
e Microsoft Office Project Web Access 2007 ®
e Microsoft Office Project Portfolio Server 2007 ®
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5 Project Partners.

Project Partners helps you establish a Project Management Office

Many organizations are establishing a Project Management Office (PMO) to create a foundation for repeated
successful execution of projects across the enterprise. The PMO facilitates this goal via ongoing training on project
management disciplines and the use of appropriate systems to measure project performance metrics.

Our Project Management Institute (PMI) -certified project management professionals (PMPs) work with your firm to
develop a PMO that leverages your existing culture and organization structure. We provide education on project
management methodology and best practices as well as instruction on how to leverage your firm’s investment in
project management systems. These services will enable your firm to successfully manage complex projects and
mature your firm’s project management practices.

A successful Project Portfolio Management environment

We understand the complex factors involved with enterprise-wide project portfolio management initiatives. Our PMI-
certified PMPs will work alongside your team to conduct a Current State Assessment to understand your business
requirements and culture, and determine where your firm is today with regard to project management maturity. To
ensure a successful Project Portfolio Management implementation, it's imperative to know your organization’s current
project management capabilities. We then follow the proven steps of our methodology, while leveraging your
systems to deliver a realistic and useful Project Portfolio Management environment.

Primavera and custom-fit training

Project Partners is an Oracle Approved Education Provider, and we deliver the same Primavera training that Oracle
provides. Additionally, we frequently customize our training programs to deliver only that content that is relevant to
your firm and business processes. We leverage the Current State Assessment and the PPM solution as delivered to
ensure your team understands how their business practices will change and improve in your new environment.

Industry experience

We have in-depth experience in the following industries:

e Automotive e Government Agencies e Professional Services
e Construction e Government Contracting e Public Sector
e Education e High Technology e  Shipbuilding
e Energy e |IT Management e Software Development
e Engineering e Life Sciences e  Telecommunications
e Entertainment e Natural Resources Exploration e Transportation
e Financial Services e Pharmaceutical e  Utilities
Contact Us
North America Asia and Middle East
Project Partners LLC Project Experts India Pvt Ltd
520 Purissima Street Level 1, Midtown
Half Moon Bay Road No. 1, Banjara Hills
California 94019 Hyderabad — 500034
USA INDIA
Phone: +1.650.712.6200 Phone: +91.40.4433.4411
Fax: +1.650.726.7975 Fax: +91.40.4433.4444
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